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South Whidbey Parks & Recreation District 

October 20, 2015 – Budget Workshop and Regular Meeting Minutes 

 

 

Budget Workshop 

I.  Call to Order 

Commissioners Present:  Mark Helpenstell, Bob Hezel, Matt Simms and Don Wood (Joel 

Gerlach at 6:25 p.m. via GoToMeeting) 

Staff Present: Doug Coutts, Tom Fallon, Carrie Monforte and Peggy Nelson   

 

Bob called the meeting to order at 6:09 p.m.  The attendance sheet is attached for permanent 

records only. 

 

II.  Budget Review and Discussion 

Matt discussed the budget that he had revised.  Matt said he cut the Capital budget to compensate 

for the negative numbers in Beginning Cash, Total Profit & Loss and the Projects Account.  

Doug said the Capital budget includes the property loan payment but the Five Year Budget 

Projection did not include any revenue from the new property.  Matt said that as additional 

revenue becomes available from the new property, funds can be added back to those items that 

were cut from the Capital budget.  Mark said it made sense to move forward with a budget that 

does not include revenue from the new property.  Doug said the District can do without a new 

small truck for now and can wait to purchase the other items that were cut from the Capital 

budget.  Doug said they could move the funds that were budgeted for the small truck to the 

purchase of a mower in 2018 instead of 2019.  

 

Doug reminded the commissioners that they were only approving a one-year budget for 2016 and 

not a five-year budget.  Doug said he was okay with the changes made to the Capital budget and 

they could review the Capital budget again next year.  Matt said the Five Year Budget Projection 

did not succeed in having a balance in the Projects Account after five years but if the District 

receives revenue from the new property, purchases could be added back to the Capital budget.  

Don agreed with Matt on the budget and Mark said the District has made a commitment to the 

new property which has superseded the Projects Account.  Joel said he was okay with the budget 

and Bob agreed with Joel.  Doug said he would update the budget for commissioner approval at 

the November Board meeting.      

   

III.  Adjournment 

There being no further business the meeting was adjourned at 7:05 p.m.   

 

 

Regular Meeting Minutes 

I.        Call to Order 

Commissioners Present:  Joel Gerlach, Mark Helpenstell, Bob Hezel, Matt Simms and Don 

Wood. 

Staff Present:  Doug Coutts, Tom Fallon, Carrie Monforte and Peggy Nelson 

 

Don called the meeting to order at 7:06 p.m.  The attendance sheet is attached for permanent 

records only. 
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II. Public Comment 

Howard Aposhyan, a member of Ultimate Frisbee, said his group was asked to move to the 

Community Park baseball fields but his group would like to continue to play at the Sports 

Complex. Howard said Ultimate Frisbee is a pickup game and they do not know who will be 

playing so moving the group to a different location adversely affects the games.  Howard said the 

Sports Complex has multiple spaces for large groups of people and the baseball fields are softer 

and not as large and their group cannot spread out.  Paul Timms, another member of Ultimate 

Frisbee, said the group does not have a leader and people just show up to play and he is worried 

that players will not find them if they move to Community Park.  Joel suggested that the 

Ultimate Frisbee group leave one person at the Sports Complex to let players know about the 

change of location or leave a sign at the Sports Complex.  Joel said staff has a responsibility to 

accommodate all the groups who use District facilities.  Doug said maps of both parks are posted 

which tell each group where to play.  Doug said flyers about the pickup games could be available 

in the District office to inform players where the games are and/or the District could take over 

Ultimate Frisbee as a program and direct players through social media.  Carrie was concerned 

about taking over Ultimate Frisbee as a program because children under 18 play the game and 

we would need safeguards.  Don suggested the District send out an email to the pickup game 

participants to inform them of the game location.   

 

Matt asked what the consequence was of allowing Ultimate Frisbee to continue to use the Sports 

Complex.  Doug said it was a negative impact on the fields because the two southern fields are 

more shaded in the fall and winter.  Doug said he has moved the soccer teams to fields farther 

north at the Sports Complex which has reduced the number of fields available for use because 

they are trying to keep the fields rotated.  Doug said they moved Ultimate Frisbee to the baseball 

fields because they are in great shape and they are not being used right now.  Mark suggested 

moving two soccer goals to the baseball fields and moving soccer practices to the baseball fields.  

Doug said the Soccer Club likes to keep all of their players together and the same conversation 

would occur with them if they are moved.  Tom said they are trying to be proactive by rotating 

use of the fields.  Joel said the commissioners need to listen to staff and give them credit for their 

decisions in moving groups to different fields.  Joel said staff is not asking user groups to leave 

the facilities and the District can help get the word out about game locations.  Matt said they 

need to consider all of the user groups’ needs in the future and use the user group forum to 

discuss field rotation.  Matt said they may need to move the soccer teams to a different field in 

the future.  Doug said he can discuss field rotation with the user groups in February.   

 

III. Approval of Minutes  

The minutes of the Regular Meeting on September 16, 2015, were unanimously approved in a 

motion made by Don and seconded by Mark.      

 

IV.      Treasurer’s Report/Voucher List Approval 

The ending fund balances, per Island County, were as follows: 

 The Maintenance and Operations Fund was $168,887.73. 

 The Capital Fund was $500.64. 

 The Reserve Fund was $194,673.20. 

 The Bond Fund was $149,467.27. 



  

 

October 20, 2015, Meeting Minutes  Page 3 of 4  

 

Voucher Approval 

In a motion made by Matt and seconded by Bob, the Board unanimously approved the 

Maintenance and Operations Fund Vouchers #7104 through #7158 in the amount of $47,750.46 

and electronic tax payments in the amount of $3,423.59.   

    

V.      Staff Report (to be attached for permanent records) 

Doug discussed the Staff Report with the commissioners. Doug introduced Ryan Porter and 

Eric Richmond, both from Rotary, who wanted to discuss an amphitheater on District 

property.  Potential sites for the amphitheater were discussed and Doug suggested that two 

commissioners have a workshop with Rotary to discuss the amphitheater.  Ryan said there 

were other community groups that may be interested in working together to build an 

amphitheater on District property. 

 

Matt asked Doug to provide more detail to the commissioners of what each user group 

wants when he holds user group meetings.  Doug said at the last user group meeting, none 

of the user groups had any issues with the District.  Doug said he informed the Ultimate 

Frisbee group that they would be moving to the baseball fields and they asked to be moved 

after an event they were having and Doug agreed.  Doug said they discussed a possible turf 

field at the High School and the Athletic Director commented on the turf field.  Doug said it 

was a positive meeting.  

 

 VI.   Unfinished Business 

A. Comprehensive Plan Programs 

Doug said he discussed this agenda item during the Staff Report.  

 

B. Drainage and Irrigation Grant Application - Update 

Doug said he had received the grant application ranking list from RCO and the District’s 

drainage and irrigation project was ranked 37th and only applications ranked up to 32nd were 

funded so the District’s project would not be funded.   

 

C.  Property Acquisition – Gabelein Property 

 i. Consideration of Soil Registration Report 

Doug said Onsite Construction dug seven holes at the Gabelein property to test for 

percolation and four of the holes dug across from the old maintenance building were 

viable.  Doug asked the commissioners for approval to end the feasibility study portion of 

the real estate transaction and the commissioners gave him approval.   

 

 ii. Consideration of Review Appraisal 

Doug said he had not received the property appraisal yet but the appraiser told him 

previously that the appraisal would be $395,000-$410,000.  Doug recommended that he 

be allowed to close out the bond if the appraisal came back within this range but he 

would schedule a meeting with the commissioners if the appraisal was below $390,000 

and the commissioners agreed. 
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VII. New Business 

A.  Community Perception – Discussion 

Matt said he received feedback from the community indicating dissatisfaction with customer 

experiences at District facilities.  Matt said Joel reached out to these people directly and 

there was a clear need amongst the commissioners that we establish a process to survey park 

users and stake holders.  Joel previously suggested that the commissioner-at-large survey all 

the user groups of the park and random citizens and discuss the survey results at every 

Board meeting.  Don recommended that a survey be conducted after every project/program 

and if negative feedback is received, a commissioner would speak with the person being 

surveyed.  Doug said it was a good idea to survey park users and have a commissioner reach 

out to the users but he asked that the commissioners keep in mind that if a park user is 

unhappy, to ask the park user to speak to the Director about the issue.   

 

Matt said they need to pick random users and get their impression versus surveying the 

whole group.  Doug said he could help a user group develop a survey and then ask the group 

to forward any results to the District that pertain to the District.  Matt said the District needs 

to show that park staff is concerned about customer feedback and the users need to feel like 

they have another ear to bend by speaking to a commissioner.  Matt asked that this agenda 

item be added to the agenda for next month’s Board meeting.  Don said he also wants to 

hear the positive feedback from any program surveys. 

   

B.  Comprehensive Plan – Review of Goals 

Doug said the Comprehensive Plan goal review was part of the Board packet and asked the 

Board members if they had any questions about it.  Doug said he would continue to work on 

the goal review of the Comprehensive Plan.   

 

C.  Elf Chase Fee Waiver Request 

Doug asked the commissioners if they were okay with waiving the fee for the Elf Chase and 

they all agreed to waive the fee. 

 

D.  Gabelein Property Development 

    i. Design Process Cost Estimates 

Doug obtained three design process cost estimates which were previously distributed to 

the commissioners. Doug said he would create an RFQ for the design process for review 

at the next Board meeting. 

 

 ii. South Whidbey State Park Planning Meeting - Discussion  

Doug said the South Whidbey State Park planning meeting was tomorrow and asked two 

commissioners to attend the meeting.    

 

VIII. Adjournment   

There being no further business the meeting was adjourned at 9:17 p.m.   

 

 


